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Abstract

[Purpose]

There are no reports on the activities of nurse practitioners (NP) engaged in Thoracic surgery, a
highly specialized surgical specialty, and the effect of reducing NPs’ workload is unclear. This study
aimed to clarify these effects on the work of NPs assigned to the thoracic surgery department of the
hospital.

[Methods]

An NP began working exclusively in the Department of Thoracic Surgery (comprising three physi-
cians) in May 2022. The study period was 11 months from May 2022 to March 2023. The NP’s ac-
tivities were classified into four categories: ward work, outpatient-related work, surgery-related
work, and self-study. Data on the activities performed, time spent, and frequency of working were
recorded.

[Results]

The distribution of work was as follows: 34% in the wards (e.g., laboratory evaluation, thoracic
drain management, and discharge coordination), 27% in the outpatient clinic (e.g., preparing ad-
mission summaries and COVID-19 testing), 20% in surgery (e.g., wound care, scopist, and hook
pulling), and 19% in self-study (e.g., literature search and presentation preparation), accounting for
100% . Specific activities accounted for 2% and 4% in the wards and outpatient clinic, respectively.
Support was provided on approximately 20 and 12 days per month and corresponded to 2.0 and 2.9
hours per physician a day in the wards and outpatient clinic, respectively.

[Conclusion]

This study clarified the role of medical NPs in thoracic surgery in contributing to task shifting,
sharing, and workload reduction through autonomous practice under physician supervision and in-
terprofessional collaboration.
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